Lakeland Rodeo Association BOD Meeting
January 16, 2010 Viking AB

Present: Dean Lawes, Susan Early, Riley Jones, Jim Thompson, Jeremy
Tennant, Lenny Lawes, Travis McFall, Charlie Young, Slade Bowers, Cory
Dunlop.

Dean called meeting to order @ 10:00 AM

Companion Passes: Discussion on letting members buy companion pass for
$60.00. Will give some money back to committees. Will take this to
committee meeting to see if this will work for them. Carried.

Banquet: Kami Bowers would like to revive the banquet. It has been loosing
money for the last couple of years.
Motion: Cancel banquet for 1 year.

Tours: Finals tour will go ahead. Car & Trailer will be cancelled till further
notice.

Casino: Dean explained what happened at the audit we have to pay back
30,000.

Change order at Finals: Discussion on moving LBR to before bull riding and
then we won’t need to rake. Not enough room to load.

Bullfighter fees: Jim explained it wasn’t set up for stock contractors to make
money.

Motion: Flat rate of $225.00 per day payable to stock contractors for
bullfighter fees. Remaining money collected goes to JSR at the Finals.
Tabled.

New Stock Contractors need to prove themselves when they come to the
LRA. Tabled.

Muley Cattle for Team Roping. Tabled
Financial: Approved as read.
Agenda for Committee Contractor Meeting: Approved as is

LBR Director is still vacant. Dean has been Taking to Colin he will know
soon.

Next Meeting: Feb 8/2010. Cancelled till Mar 2/10



